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   Statement of Problem 

 OCZMA’s history of 
accomplishments on the 
coast 

 
 Changing context: 

o On the coast 
o Within the OCZMA 
 

 OCZMA seeking to identify 
new role: 
o Strategic Planning 

Process 
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   Purpose of Research 

Objectives: 

o Examine the OCZMA’s history 
and past accomplishments 

 

o Identify the significant issues 
facing member jurisdictions on 
the Oregon Coast 

 

o Identify shared needs of 
members and valuable roles for 
the organization 

Deliverables 
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   Methodology 

 Interviews 
o 15 interviews with former Executive Directors, staff, 

current board members, and Oregon State 
Legislature’s Coastal Caucus 

 
 Survey 

o 92 responses from current representatives of 
member jurisdictions 

 
 Content analysis 

o 67 documents including association meeting 
minutes and Oregon Coastal Notes from 1975-2016 
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   Overview of Issues Covered by OCZMA  
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   Survey Findings: Level of Support Needed 
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  Interview findings: Coastal Issues 
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Most frequently mentioned coastal issue in interviews by coastal region 

Coastal 
Region 

Issue #1 Issue#2 Issue #3 Issue #4 Issue #5 

North 
Coast 

Timber 
Fisheries 

 Marine Renewables 
Tourism 

 Marine 
Reserves 

Central 
Coast 

Fisheries Land use/planning 
Economic 

Development 
Transportation 

 Marine 
Renewables 

South 
Coast 

Economic Development 
Ports 

Transportation 

Marine 
Renewables 

 Resilience 

 

 



  Percentage Effectiveness for OCZMA Services 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Providing
updates on

state
government

actions

Providing
updates on

federal
government

actions

Advocating
for members

Educating the
public about
coastal issues

Helping local
governments
to coordinate

Conducting
studies to

inform
coastal

management

Providing
conflict

resolution
between
members

Moderately or Extremely Effective Not Effective or Slightly Effective Don’t know 

Background Methods        Results Implications 



   Percentage Support Needed 
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“Well, I think that the main purpose is to get a variety of representatives from the coastal 
organizations in government at the table together, and nothing could be more important than people 
cooperating on issues of common concern and common interest and I think that you look at the list of 
folks that are on board and participating and it’s absolutely critical that they have the opportunity to 
do that.” 
                                (Representative David Gomberg, Central Coast) 
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“It’s kind of like a clearinghouse for information for the counties. ...It 
allows the coastal counties to speak with a unified voice. And to share 
information”  
                (Scott Lee, Clatsop County Commissioner)  



   Communication & Collaboration 

 
There is a desire for OCZMA to 

continue to fulfill roles around 
communication & collaboration 

 

By providing: 

oA source of objective 
information 

oA forum for discussion  

oA link to state government 

 

External and internal flow of 
information 
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   Implications 
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Background Methods      Results Implications 

The OCZMA has played and can continue to play a valuable role as a source of and 
conduit for objective information about salient issues affecting the Oregon Coast. 



   Implications 

Background Methods     Results Implications 

 Clearinghouse for information 
 

 Conducting studies and summarizing pertinent research 
 

 Discuss which modes of information dissemination are preferred 
& frequency of updates 
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Meetings are an important component of the unique role that the OCZMA can play, and 
there may be ways for the organization to increase the value and level of attendance at 

meetings. 



   Implications 
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 Some disagreement in findings about meetings, but meeting face-
to-face is crucial 
 

 Preferences about meeting structure 
 

 Further discussion around different types of meetings 
 

 Consider ways to make it easier for north and south coast 
representatives to attend 
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While there may be few issues on which all OCZMA members will agree, when there is 
widespread agreement it is important that the coast speaks with a united voice. 



   Implications 
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 There is support and need for OCZMA to represent a united voice 
on the coast 
 

 Complicated by member differences and growing number of 
issues to address 
 

 Natural Hazards and Resiliency 
 

 Economic Development 
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   Questions and Comments: 


